BYLAWS of the CONGREGATION

FIRST PRESBYTERIAN CHURCH

Henderson, Texas

Part 2 (1/08/13)

Statement of Purpose

The First Presbyterian Church of Henderson, Texas has been called by God to proclaim the good news of Jesus Christ, to minister to the needs of members of the congregation and residents of the community, and to promote peace and justice in the world. 

Relation to the Presbyterian Church (U.S.A.)

The First Presbyterian Church is a member church of the Presbytery of Grace in the Synod of the Sun of the Presbyterian Church (U.S.A.).

Governance of the Church 

The church shall be governed in accordance with the Constitution of the Presbyterian Church (U.S.A.).  Consistent with that Constitution, these bylaws shall provide specific guidance for this church.  Robert’s Rules of Order Newly Revised shall be used for parliamentary guidance.

Meetings of the Church

There shall be an annual meeting of the congregation early in the calendar year, at which the following business shall be presented:  

· Annual reports from session committees and organizations, 

· Financial report from the preceding year 

· Budget for the current year 

· Changes in terms of call for the pastor 

· (Election of members to serve on the nominating committee)
A special meeting of the congregation shall be called in November for the purpose of hearing the report of the (Church Officer) Nominating Committee, to elect a class of elders for service on the session, and a Nominating Committee for the coming year.

Notice of Meetings

Adequate public notice of all congregational meetings shall be given, including notice given at two consecutive Sunday’s regular services of worship prior to the meeting.

Moderator

The teaching elder shall moderate the meeting.  When the church is without a teaching elder, the moderator appointed by the presbytery shall preside.  If it is impractical for the teaching elder or the moderator of the session appointed by the presbytery to preside, another teaching elder of the presbytery will preside on invitation of the moderator and with concurrence of the session.  

Meetings of the Church (Cont’d)

When this is not expedient, and when both the teaching elder and moderator concur, a member of the session may be invited to preside.

Clerk and Minutes of the Meeting

The clerk of the session shall serve as secretary.  If the clerk is not present or is unable to serve, the congregation shall elect a secretary. The minutes of the previous meeting of the congregation shall be read to the congregation.  

The minutes of the current meeting shall be approved by the congregation or by the session and recorded in the minute book of the session

Quorum

The quorum of the meeting of the congregation shall be the moderator, the secretary, and 25% of the active membership.  The secretary shall determine that a quorum is present.  All active members of the congregation present at either annual or special meetings are entitled to vote.  Voting by proxy is not allowed.

Incorporation

In accordance with the laws of Texas, the congregation has caused a corporation to be formed.  The latest record of this act is August 16, 2012.  Consistent with the laws of this state, both ecclesiastical and corporate business may be conducted at the same meeting of the congregation.  Elders serving on the session shall serve at the same time as trustees of the corporation.  A member of the session will preside when corporate matters appear on the agenda.

Church Treasurer

The Book of Order G3.0205, The Session, finances, states: “The session shall elect a volunteer treasurer for such a term as the session shall decide and shall supervise his or her work or delegate that supervision to a board of deacons or trustees.” 

The duties and responsibilities of the Treasurer are found on page 12 of the Financial Policy and Procedures Manual.  It is the responsibility of the treasurer in consultation with the Clerk of Session to create or maintain a current corporation status for the church through updated filings and payment of required fees.

Church Secretary

The duties and responsibilities of the church secretary are found on pages 17 – 18 of the Personnel Policy Manual and pages 14 –15 of the Financial Policy and Operating Manual.

(Church Officer) Nominating Committee

The congregation shall form a nominating committee in the following manner:

(1) There shall be at least five active members on the nominating committee.

(2) Two of the members shall be ruling elders currently serving on the session.

(3) The current year Nominating Committee shall nominate three members from

       the congregation. 

(4) The pastor shall be a member ex officio with voice, but without vote.

(5) Full opportunity shall always be given to the congregation for nomination from the floor of the congregational meeting by any active member of the congregation.

(6) A majority of all active members present and voting shall be required to elect.

See also Part III, Administrative Policy and Procedures of the Session.

Elders

The congregation shall elect elders to classes as nearly equal in representation of the congregation as possible.  Classes are elected to two-year terms.  Elders are eligible for reelection for up to three two-year terms.  No elder shall be eligible to serve more than six consecutive years.

Vacancies

Vacancies on the session may be filled at a special meeting of the congregation at the annual meeting, or as the session may determine.

Pastor Nominating Committee

Under the guidance and permission of the presbytery, the session shall call a congregational meeting to elect a Pastor Nominating Committee of at least five members who represent the whole congregation.  Members of session will not have a majority.  The committee’s only duty is to nominate a pastor for election by the congregation.

Active members present and voting at the congregational meeting shall be required to elect.  See also Book of Order, G-2.08 

Amendments

These bylaws may be amended subject to the Constitution of the Presbyterian Church (U.S.A.) and the Articles of Incorporation by a two-thirds vote of the voters present in a congregational meeting, providing that the proposed changes have been distributed in printed form at the same time as the call of the meeting to amend.

Appendix

Appendix 1 

Some Rules for Nominations and Elections from Robert’s Rules of Order:

A motion to close nominations is out of order as long as any member wishes

to make a nomination.


Nominations can be made from the floor without standing and without recognition from

 

the moderator.  Nominations are not required to be seconded as they are not a

motion.

Without showing partiality, the moderator may coax the membership to nominate.

Under normal circumstances, there is no need to make a motion to close nominations, as

an impartial moderator will do this when there are no nominations forthcoming. 

When it is obvious that the nominations have stopped, the moderator declares the

 
nominations closed.


Election is then by majority voice vote.  The moderator declares the results of the voice

 

vote.

Even with a full slate of nominees, it is not proper to make a motion to elect by

 
acclamation as this does not give the body a voice and “binds” people to a

 
decision without their consent.  This is counter to Presbyterian principle. 

A motion to close nominations (which takes a 2/3 vote) should not be used as a means of

 
moving the election of a candidate(s) (which is by majority vote).
If there is only one candidate, or one candidate per position, and there are no further

 
nominations from the floor, the moderator can declare the candidate(s) elected

 
by Common Consent, unless there is objection.  Unlike acclamation, Common

 
Consent does not imply that every member is in favor of the candidate but that

 
there is general approval. 


If there is an objection to Common Consent, the election will then be determined by

 

majority voice vote.


Ballot Voting:



If there are nominations from the floor onto a full slate, the election then must be

 


determined by balloting.

Balloting requires repeat balloting until candidate(s) receive a majority vote.

In balloting for a slate, the membership is asked to vote for ___.  (Number of

 
position to be filled.) 

Ballot write-ins are allowed and do not have to be nominated.  Write-ins are

 
included on subsequent ballots.  

No one is dropped of the ballot because they receive the least amount of votes.

Balloting continues until majority vote(s) fill the position(s).

Appendix 2
Nominating and Electing Elders and Deacons in the Particular Church

(References not updated to the New Form of Government)

Introduction:

Members And Officers Working And Worshiping Together

The Officers and Members Work in Mutual Service

A basic understanding of the system of government is that there is parity between the office of elder and the office of minister of the Word and Sacrament. (G-6.0302) In the presbytery, synod, and General Assembly, the number of elder and minister commissioners is kept as equal as possible. The ordination vows are the same, with the exception of the last question. Likewise, the ordination vows of deacons are the same, with the exception of the last question. In a session, of course, there are more elected elders than ministers, with the pastor or co-pastors serving as moderator.

That mutual service of elders and ministers extends to the relationship between officers and members in the particular church. “All ministry in the Church is a gift from Jesus Christ. Members and officers alike serve mutually under the mandate of Christ who is the chief minister of all. His ministry is the basis of all ministries; the standard for all offices is the pattern of the one who came ‘not to be served but to serve.’ (Matt. 20:28)” 

(G-6.0101)

When the members elect those who will serve as officers in the particular church, it is important that the members see their role in mission continuing. In no way does the responsibility of members end with the election of officers. Nor does the election of officers lessen the importance of the leadership, service, and ministry of the members. (G-6.0102)

The Privilege of the Members Is to Elect Officers

It is the right of the members to elect those who will be officers in the particular church. (G-6.0107) The nomination and election process involves a sense of the call of God to serve (G-6.0106) and use the gifts of ministry. The sense of call is felt also in the confidence placed by the members in those they elect.

The members voluntarily submit to the leadership of their elected officers. (G-5.0202; G-7.0103)  They agree to “encourage . . . respect . . . and follow” in the questions as a part of the ordination and installation service of elders and deacons. (W-4.4004)

The Pattern of Leadership Is Service

The pattern of leadership in the Presbyterian Church (U.S.A.) is service, not power (G-6.0101; G-14.0110), with Jesus Christ as the model. The nature of the servant leader is sometimes misunderstood as weak and ineffective. In a society in which power is measured by wealth and control, that perception may be understandable. On the contrary, the strength of the servant leader lies in the person’s willingness to serve without

Pattern of Leadership is Service (Cont’d)

 expectations of return, and to the point of personal risk. Qualities of servant leadership include the following:

(1) Serving comes first for servant leaders.

(2) Servant leaders gain power by serving.

(3) Servant leaders do risk abuse.

(4) Servant leaders are intentional in serving.

(5) Servant leaders move toward direct involvement.

All power and authority “is given to Jesus Christ by Almighty God . . .” (G-1.0100), and Christ chose to express that power as a servant. Power expressed and carried out in the church (G-1.0307) is essential for the mission plans to be accomplished. As an elder or deacon you are called and elected to positions of responsibility and power in your church. Your rightful exercise of the office as a servant is a powerful statement to the members and to the community.

The Officers Are Set Apart, Not Above

The members and officers are engaged in one ministry. (G-6.0104) In no way can it be claimed that the officers have one ministry and the members another.  The purpose of election and ordination is to carry out a function. An elder, deacon, or minister of the Word and Sacrament is set apart for work delineated in the Constitution. Church officers are not set above the members in any functional, ecclesiastical, or hierarchical sense. 

(G-1.0303; G-6.0102) Both men and women are eligible to hold church office. 

(G-6.0105)

The Officers Are Representative of the Congregation

The system of government of the Presbyterian Church (U.S.A.) is a representative form.

“Therefore, no person can be placed in any permanent office in a congregation or governing body of the church except by election of that body.” (G-6.0107) The word “representative” is understood in two common ways. The first is to hold that a person

is a representative of a particular group, constituency, region, or position. The second is that a person is representing the larger interests of all parties involved, and that the decisions of the person will not be governed solely by the wishes of the constituency. The second of these two understandings is the norm for the Presbyterian Church (U.S.A.): “Presbyters are not simply to reflect the will of the people, but rather to seek together to find and represent the will of Christ.…” (G-4.0301d)

Elders and deacons, when nominated and elected, may come to the office with some sense of a constituency. It is important that as you take and exercise the responsibilities of the office, you set aside any prior or continuing loyalty to a group in your church. You should agree to “. . . fulfill your office in obedience to Jesus Christ, under the authority of Scripture, and be continually guided by our confessions.” (W-4.4003d)

That does not mean that the elder or deacon ignores, or is insensitive to, the needs and interests of members and groups within the particular church. On the contrary, ideally the officer’s desire for service will be heightened, with an eagerness to discern how the congregation’s overall mission and ministry can respond to those needs and interests.

The elders and ministers of the Word and Sacrament are officers of the church at large. (G- 6.0302) Beyond your participation on the session, your duties extend to presbytery and to synod and to General Assembly when elders are elected. Your duties include representation in ecumenical organizations. (G-6.0302)

Officers Named and Defined

The officers in the Presbyterian Church (U.S.A.) are the ones mentioned in the New Testament. (G-6.0103)

     (1) presbyters-elders and ministers of the Word and Sacrament (G-6.0300)

     (2) deacons (G-6.0400)

Elder

While the primary responsibility of the elder normally is expected to be his or her service as a member of the session (G-10.0101), as previously mentioned the elder also is elected and ordained to serve the church at large. (G-6.0302) The elder may be elected by the presbytery to serve as a commissioner to synod or to General Assembly. (G-10.0102p(2)) 

The elder may be elected by the session to serve as a commissioner to presbytery. 

(G-10.0102p(1)) It is not necessary for the elder to be currently serving on the session to be so elected. (G-14.0210) In that capacity, they are eligible to be elected and to serve as officers of the presbytery, synod, and General Assembly. When elected by a session or presbytery to be a commissioner to one of the higher governing bodies, elders’ expenses will be paid either by the governing body that elected them or by the higher governing body on which they will serve, according to established procedures. (G-9.0308) An elder may be commissioned as a lay pastor. (G-14.0560) The responsibilities of the elder will be discussed in Chapter Seven.

Qualities of Elders and Deacons

In the process of nominating and electing elders and deacons, it is important to have in mind the qualities of a person that will be helpful in the respective offices. There are qualities mentioned in Scripture; and consistent with those qualities, there are qualities mentioned in the Book of Order for the women and men who fill the offices. For elders, the key Old Testament qualification for those Moses selected was that they had already demonstrated that they were leaders among the people of God. (Num. 11:10–17)

In the New Testament, the qualities mentioned for a bishop (presbyter) are as follows (1 Tim. 3:1–7) above reproach; an apt leader; monogamous; no drunkard; temperate; not violent, but gentle; sensible; not quarrelsome; dignified; no lover of money; hospitable; good manager of own household; and not a recent convert; well thought of by outsiders.

In the Book of Order, the list of gifts God provides continues for all offices of ministry:

• persons of strong faith;

• persons of dedicated discipleship;

• persons who demonstrate the love of Jesus Christ as Savior and Lord;

• persons whose manner of life is a demonstration of the Christian gospel in the church

     and in the world; and

• persons who have the approval of God’s people and the concurring judgment of a

     governing body of the church. (G-6.0106)

For elders, the list is essentially duplicated in G-6.0303. For deacons (G-6.0401), the qualities include service after the example of Jesus Christ, witness, sympathy, exemplary lives, honest repute, spiritual character brotherly and sisterly love, and

warm sympathies, sound judgment.

The list of qualities for deacons in 1 Tim. 3:8–13 additionally specifies

serious, with a clear conscience, not addicted to much wine, not double-tongued,

tested first, not greedy for gain, temperate, not slanderers, monogamous, faithful in all things, and good manager of own household, hold the mystery of the faith.

A particular church may have additional qualities mentioned as criteria for the nominating and electing process. In no case shall those criteria be inconsistent with the basic understanding of the Reformed tradition. Your session, further, is to guide the congregation to ensure that the criteria are supportive of the principles of inclusiveness and full participation. (G-14.0223, G-14.0225)

The first evaluation is self-evaluation, when the individual member considers the call of God from within oneself and through the invitation of the nominating committee to accept the nomination. The member should realize that, in accepting the nomination and being elected, ordained, and installed, there are the nine questions of ordination to be answered. (W-4.4003)

The ordination questions are an extension of, but not inconsistent with, the commitments made by the person in becoming a member of the particular church. (W-4.2003) The second evaluation is the actual election, when the congregation confirms the

recommendation of the nominating committee. The third is the examination by the session in the areas prescribed by the Book of Order:

(1) personal faith;

(2) knowledge of the doctrine, government, and discipline contained in the

Constitution of the church; and

(3) duties of the office. (G-14.0240)

In the process of self-examination, the member considering the nomination should look carefully at the provisions for exercising freedom of conscience that are outlined in Chapter One of this book and in the Constitution. (C-6.109; G-1.0301; G-1.0305; G-1.0307; G-6.0108)

Nomination And Election Of Elders And Deacons

Among the limited powers of a congregation (G-7.0304), the election of elders and deacons carries great significance. The election is an exercise of the rights of the members. It is, at the same time, an expression of the trust and confidence by the congregation in those elected. Your congregation has the privilege of designing and implementing a nomination process that fits its culture and needs—providing, of course, that the process is consistent with the principles of the Reformed tradition and the Constitution, and specifically the provisions of fair representation in

G-4.0403, G-9.0104, G-14.0225.

Neither the elders, session, deacons, board of deacons, trustees, board of trustees, the pastor(s), or the presbytery is allowed to interfere in the work of the congregation’s nominating committee in any way that detracts from the inalienable right of the people to elect their officers. Elders, deacons, and the pastor have roles in the nominating committee assigned by the Constitution, to be described below. The presbytery has a counseling role shown in G-11.0103e.

Forming the Nominating Committee

The nominating committee is accountable to the congregation and must report to it the

nominations for office. Your congregation may develop its own process for determining the number on the committee and forming the nominating committee consistent with the

Constitution. That process and composition ordinarily is recorded in the bylaws of the

congregation. Conditions and provisions for the nominating committee that must be included in the process developed by the congregation include the following: 

(G-14.0223-.0224)

(1) The committee must be representative, giving fair representation to persons of all age

groups and of all racial ethnic members of the congregation.

(2) Only active members may serve on the committee.

(3) The committee must include both women and men.

(4) At least two members of the committee are to be elders designated by the session.

(5) One of the elders so designated must be currently serving on the session, and is to serve as moderator of the committee.

(6) At least one member of the committee is to be designated by the board of deacons—a

person currently serving on that board—if the church has deacons.

(7) The majority of the committee members are to be elected by the congregation from

those active members who are not currently serving on the session or the board of

deacons, in one of the following ways:

(a) open election by the congregation;

(b) designated by organizations within the particular church that have been agreed

upon by the congregation, and ordinarily named in the bylaws of the congregation.

(8) The pastor serves on the committee, ex officio and without vote.

(9) The entire nominating committee is elected annually, ordinarily at the annual meeting

of the congregation, or at a meeting so stipulated in the bylaws.

(10) No member of the committee is allowed to serve more than three years consecutively

Although G-14.0223 appears to make it possible for all members of a nominating committee to be designated by the session and other organizations, G-14.0232 requires full opportunity for nomination by any active member. To avoid having to call a special meeting, a congregation could elect the nominating committee for the coming year at its annual meeting. The congregation elects all members of the nominating committee.

Number of Nominees

Nominating committees sometimes ponder the question of whether to nominate only the number to fill the vacant positions on the session, the board of deacons, and the board of trustees, or to nominate more than that number. There are no mandatory provisions in that regard in the Constitution. Your congregation should give guidance to the nominating committee and record it in the bylaws, in order to avoid confusion or needless use of time in discussion. Robert’s Rules of Order: Newly Revised notes that it is not common for a nominating committee to nominate more than one person for each position to be filled, although a nominating committee may do so unless prohibited by the bylaws. Nominating committees also do well to heed the counsel of Robert’s Rules of Order, that it is desirable to contact each person whom it wishes to nominate, in order to

obtain assurance that each person is willing to be nominated and to serve if elected. (RRONR, pp. 419 - 420)

Voting and Election

At the time of election there are specific provisions, however:

. . . When the number of nominees equals the number of elders and deacons to be elected, the congregation may vote by voice vote or show of hands. [The vote may also be by

written ballot.] When the number of nominees is greater than the number of elders and

deacons to be elected, the congregation shall vote by secret ballot. (G-14.0233)

Representation and Inclusiveness

As the nominating committee is formed and begins its work, it is important that it be oriented in the principles of inclusiveness, representation, and full participation. Ordinarily, a nominating committee has written or verbal steps it follows that are passed to the new moderator each year. It is important that the committee’s procedures include sensitive and specific steps to ensure that all the various persons, groups, and perspectives in the church find representation in the leadership and decision making of the church. (G-4.0403; G-9.0104; G-14.0225)

The presbytery, synod, and General Assembly form committees on representation to ensure fair representation and full participation. (G-9.0105) There is no similar committee mandated for the congregation, because the session carries that responsibility. (G-10.0102b, G-10.0102p(3))

The presbytery is vitally interested in the health of its churches, and in the church’s witness to Jesus Christ within its bounds and jurisdiction. The presbytery, therefore, has a strong interest in having elders elected who can serve effectively on the session, and can act knowledgeably and wisely in the presbytery. The presbytery’s interest extends also to

Representation and Inclusiveness (Cont’d)

the fair representation of the constituencies—racial, social, economic, theological—in the congregation. The presbytery is required, “to counsel with a particular church where the various constituencies of the congregation are not represented on a session.” 

(G-11.0103e) 

Sessions are encouraged to elect commissioners to presbytery for at least one year, preferably two or three. (G-10.0102p(1)) In the event that your congregation is unable to secure men or women to accept nominations and serve on the session and board of deacons in order that there may be “men and women from among its active members” (G-14.0221), your church—through action of the congregation— shall apply for a waiver of the requirements (G-14.0226a), in accord with the following provisions:

(1) three-fourths vote of presbytery is required,

(2) exemption is granted for not more than three years,

(3) it is subject to renewal by a three-fourths vote, and

(4) revocation may be made at any time by a majority vote by the presbytery.

In a Small-Membership Congregation

There are two provisions that can aid particular churches with small memberships, one specific and one general: If the membership of your church is fewer than seventy, your congregation, at a regular meeting of the congregation, may choose to elect a nominating committee that is made up as follows: (G-14.0226b)

(1) one member of the session, appointed by the session, to be the moderator of the

committee;

(2) at least two members of the congregation not currently serving on the session; and

(3) provisions of G-14.0223, regarding fair representation, length of service on the

committee, and membership of the pastor, shall apply.

If your church has such limited membership that it is impossible to provide for rotation of terms, the congregation may request a waiver of the requirements of G-14.0223 in the following manner: (G-14.0226c)

(1) The request for waiver is made to the presbytery, ordinarily to the stated clerk.

(2) The presbytery (ordinarily through the committee on ministry) should consult with the

session about the proposed composition of the session should the presbytery grant the

waiver.

(3) A majority vote of the presbytery is required.

(4) The exemption may be granted for not more than three years at a time.

(5) The exemption is subject to renewal or to revocation at any time by a majority vote of the presbytery.

(6) The presbytery should consult with the session again as to the proposed composition of the session when normal rotation is to be resumed.

The Role of Youth

The presence and contributions of youth in positions of governing and ministry is both

permissible and to be encouraged by your congregation. The reality of youth involvement in school and work is that they may not be available for a full three-year term. That fact should not preclude their full participation. In order to facilitate their involvement, “a congregation may by vote in a congregational meeting choose to elect one or more persons under twenty-five years of age to the office of elder or deacon, to serve on the session or board of deacons for a term of one, two, or three years. All other factors of election, ordination, and service shall apply to such elders or deacons.” (G-14.0222) 

The nominating committee should be made aware of this provision as it begins its work each year.

Time And Place Of Election

The election of elders and deacons shall ordinarily take place at the annual meeting of the

congregation called for that purpose by the session. (G-7.0302; G-14.0230) Ordinarily, your church records in its bylaws when the election will take place. Consistent with the inalienable right of the people to elect those who will serve as officers (G-6.0107) is the provision for nominations from the floor at the meeting at which the election takes place. (G-14.0232) In a congregation large enough that members may not know each other well, however, the question needs to be raised regarding the meaning of “full opportunity” as used in G-14.0232: “Full opportunity shall always be given to the congregation for nominations by any active member of the church.”

At the meeting at which the election takes place, “the moderator shall explain the purpose of the meeting.” (G-14.0231) Ordinarily, the nominating committee presents its report in writing with the names of the nominees and the positions and terms for which they are nominated. “A majority of all voters present and voting shall be required to elect.” 

(G-14.0233)

Rotation And Classes

The election of elders and deacons to terms of office is designed to provide the following:

(1) full participation by members of the particular church,

(2) prevention of entrenchment,

(3) continuity of decision making,

(4) a biblical pattern of rotation of resources and a period of rest, and

(5) avoidance of “burn out.”

The provisions of rotation and classes include the following: (G-14.0222)

(1) The class is stated as the year of conclusion of the term of office.

(2) No elder or deacon shall be elected for a term of more than three years (but may be

elected to a partial or shorter term).

(3) An elder or deacon may be re-elected to successive term(s) or to complete an unexpired term of another person, provided the continuous time served does not exceed six years.

(4) A particular church may provide for a period of ineligibility after one full term

(instead of two or three terms).

(5) There are always two or three classes of elders on the session.

(6) There are always two or three classes of deacons on the board of deacons, if the

congregation elects to have deacons (G-6.0407) and has elected to organize the deacons

as a board. (G-6.0402; G-14.0222)

(7) The classes need to be as nearly equal in number as possible.

(8) Only one class expires each year.

(9) Terms are ordinarily for two or three years, except when it is necessary to elect some

elders or deacons for shorter terms in order to equalize the numbers in the classes or to

fill vacancies.

(10) Terms of one, two, or three years may be provided (as noted earlier in this chapter) for the election of persons under twenty-five years of age.

(11) Terms of elders or deacons expire when their successors have been ordained and

installed.

Exemptions And Waivers

The provisions for churches with small memberships and the waivers necessary and the

exemptions allowed have already been mentioned in this chapter. It is important to note that the provision for being exempt from the requirement to have terms for officers does not have a particular membership prescribed, while the provision for the composition of the nominating committee is restricted to churches of fewer than seventy members. 

(G-14.0226b and G-14.0226c)

The exemption provided in the former G-14.0202a(2) was deleted from the Book of Order by the 210th General Assembly (1998). All Presbyterian Church (U.S.A.) congregations are now expected to nominate and elect qualified women to office.

Preparation Of Officers

Those to be elected to serve as officers begin a partnership of preparation and training. As soon as the officers are elected, the cooperation leads to “preparation, examination, ordination, and installation:” (G-7.0202a)

The resources of the presbytery and its particular churches continue to be available to your church in a variety of ways that are constitutionally ensured and that may be available in any particular presbytery. The resources focusing on preparation of officers include, but are not limited to, the following (G-7.0202b; G-14.0240):

(1) Media and printed resources

(2) Access to synod and General Assembly resources1

(3) Events for training officers

(4) Governing body meetings and committee activities

(5) Following the election of elders and deacons, the session confers with them as to their

willingness to undertake the office.

(6) The minutes of session record the completion of a period of study and preparation, after which the session examines them as to their:

(a) personal faith;

(b) knowledge of the doctrine, government, and discipline contained in the

Constitution of the church; and

(c) the duties of the office. (G-10.0102l; G-14.0240)

(7) The presbytery shall “provide encouragement, guidance, and resources to its member

churches in the areas of leadership development, church officer training, worship, nurture, witness, service, stewardship, equitable compensation, personnel policies, and fair employment practices.” (G-11.0103f)

The committee on ministry of the presbytery visits with your session at least every three years. The committee on ministry also visits regularly and consults with each minister of the presbytery. (G-10.0102p(5); G-11.0103g; G-11.0502a; G-11.0502c) Those consultations provide an excellent opportunity to discuss what is needed to prepare elders and deacons for effectively carrying out their calling and to encourage your session to develop a training program using all the sources at its disposal.

Leaders Who May Or May Not Be Officers

Description

Consistent with the understanding that members and officers serve mutually in the ministry and mission of the church, there are many leaders in the particular church who may or may not be officers. (G-6.0101) It is important for the “formal” and “informal” leaders of the particular church to work cooperatively and harmoniously in that mission.

Your session is the governing body, but the session has a “cloud of witnesses” to call on to design and carry out that mission. (G-6.0102) For example, the session may select and appoint other members of the congregation to assist the deacons in their ministry of compassion. (G-6.0406) Some of those areas of service put the member in positions of prominence and visibility before the whole congregation, as in worship leadership. Other ministries involve quiet acts of care and nurture of which only a few people may be aware. Still other ministries include varying degrees of risk. There is no implication of relative importance of those gifts of ministry from Jesus Christ. (G-6.0101) They shall all be affirmed and used as God’s Spirit guides the member under the jurisdiction of the session. (G-9.0102b)

There is provision for your session to commission members of the particular church who are called “to perform special services in the church or in the world.” (G-14.0140) In addition to the services of welcome and reception that you experienced in some form when you became a member (W-4.2003; W-4.2004), there is also an act of commissioning for specific acts of discipleship. (G-14.0140)

In the life of the Christian community, God calls people to particular acts of discipleship to use their personal gifts for service in the Church and in the world. These specific acts may be strengthened and confirmed by formal recognition in worship.

Such discipleship may be expressed

(a) in the local church . . . ;

(b) on behalf of the local church . . . ;

(c) in the larger church . . . ;

(d) beyond the church [in the world]. (W-7.3000 - W-7.4000)

Recognition and commissioning of people called to such acts of discipleship may occur in the Service for the Lord’s Day as a response to the proclamation of the Word 

(W-3.3500) or as a bearing and following of the Word into the world. (W-3.3700) Recognizing and commissioning for specific acts of discipleship may also occur in services of worship provided for this purpose or in other appropriate services. (W-3.5100; W-3.5300; W-3.5600) (W-4.3002–.3003; see also W-4.3001)

Leaders Named

The following list of leaders who may or may not be officers demonstrates how many ways a member can be involved in the worship, ministry, and life of the particular church:

(1) certified Christian educator (G-14.0720);

(2) church staff—volunteer or paid, part-time or full-time (G-10.0102n);

(3) clergy spouse;

(4) commissioned lay pastors who may be authorized by the presbytery and invited by the

session to administer the Lord’s Supper (G-11.0103k; G-14.0560);

(5) community program leader (G-10.0102g; W-4.3002);

(6) counselor (W-6.3003);

(7) ecumenical relationships (G-10.0102a, W-4.3002);

(8) elder authorized to administer the Lord’s Supper (G-6.0304; G-10.0102d; 

G-11.0103z);

(9) governing body committee that does not require ordained person (W-4.3002);

(10) healing and compassion and nurture (W-3.5400; W-6.2005; W-6.3009; W-7.3000);

(11) members in their vocations (W-6.2003);

(12) mission interpreters (W-3.5600);

(13) money-counters (G-10.0401);

(14) organists, choir directors, and other musicians (W-1.4005);

(15) parents and those called to responsibilities for children (W-4.3002; W-5.7000; 

W-6.2005);

(16) prayer leaders (G-6.0304; W-3.5301);

(17) special group coordinators (W-3.5701);

(18) stewards of resources and funds (G-2.0500(a)(3); G-10.0102h; W-5.5004; 

W-5.5005; W-7.5003);

(19) trainers and educators (G-10.0102e, f; W-6.2005);

(20) visitation leaders and coordinators (W-6.3005);

(21) worship leaders, including children (W-1.4003; W-3.1003; W-3.1004); and

(22) youth and young adult leaders.

The church has long encouraged its members to volunteer in service within the congregation’s life and in the community. Your session can exercise prudence in selection, training, and supervision of volunteers without discouraging their participation.

Liability and Risk Management

Your session should have in place a standard procedure that includes an application form, with a requirement for disclosure of any conviction of sexual misconduct or sexual abuse, a face-to-face interview, reference checks, levels of competency expected, review sequence, and a supervision procedure.  In general, no less should be done with volunteers, including Sunday school teachers and youth sponsors, in the church than is done with employees. All carry out important work, in trusted positions. 

Four Questions

There are four questions that are sometimes asked regarding leaders who may or may not be officers:

(1) Should clergy spouse(s) or children serve on the session or board of deacons?

(2) Should members of the non-ordained staff employed by the particular church be elected, ordained, and serve on the session or board of deacons?

(3) Should the elder trained and authorized by the presbytery to administer the Lord’s Supper be a member of the particular church in which he or she serves?

(4) Should the person serving as a commissioned lay pastor be a member of the particular

church in which he or she serves?

In the interest of full participation by any active member of the particular church, the clergy spouse and children of clergy are eligible for election, ordination, and service, as long as other criteria of election are satisfied. Certainly their gifts can be beneficial and should not be excluded by an arbitrary judgment. Any decision not to accept a nomination should be made by the individual in consultation with members of the family.

In the same way, staff members who are also active members of the congregation are also

eligible for election, ordination, and service on the session and board of deacons. There may be certain items of discussion—particularly personnel matters and certain property matters—on which the person would voluntarily choose not to participate in discussion and decision, in the case of staff as well as family members of the pastor.

There is nothing that precludes the elder authorized to administer the Lord’s Supper from being a member of the particular church in which he or she serves.  

The commissioned lay pastor may be granted a commission by the presbytery to serve in one or more particular churches. (G-14.0560) The commissioned lay pastor must be an elder. It is not advisable for the commissioned lay pastor to be a member of the church in which he or she serves in that capacity.

In the case of the authorized elder and the commissioned lay pastor, in the consultation between the presbytery and the session to arrange for training and authorization or commissioning, those questions should be addressed and clear answers developed.

In Summary

In the entire panorama of partnership in nominating and electing officers in the particular

church, the presbytery and the particular church have clearly before them the call of Christ to:

(1) the gift of ministry from Jesus Christ (G-6.0101);

(2) mutual ministry (G-6.0101);

(3) shared government to express unity (G-4.0302);

(4) strengthen the mission of the congregation in the larger life of the denomination

(G-11.0502c); and

(5) encourage the worship in the life of God’s people. (W-1.4002)

Endnotes

1. Some resources include:

The Ordination Questions: A Study Guide for Church Officers, available from Presbyterian Distribution

Services at 800-524-2612 (Item #060003), www.pcusa.org/marketplace/

The Presbyterian Elder (Newly Revised Edition), available from Presbyterian Distribution Services at 800-524-

2612 (Item # 0664502520), www.pcusa.org/marketplace/

“So You’ve Been Elected a Deacon,” #630034, available from Presbyterian Distribution Services at 800-524-

2612, (Item #530033), www.pcusa.org/marketplace/

“So You’ve Been Elected an Elder,” available from Presbyterian Distribution Services at 800-524-2612, (Item

#530030), www.pcusa.org/marketplace/ or from Witherspoon Press at

http://www.pcusa.org/witherspoonpress/churchleadership.htm#member

God and Ourselves: A Brief Exercise in Reformed Theology, available from Presbyterian Distribution Services

at 800-524-2612, (Item #064000), www.pcusa.org/marketplace/.
2. “Reducing the Risk”, a very useful risk prevention kit including a compelling video is available from Church

Law and Tax Report, P. O. Box 1098, Matthews, NC 28106, Ph: 704-841-8066,

http://www.reducingtherisk.com/.
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